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POLICY STATEMENT
1. What do you think are the biggest challenges 

facing radiation oncology in the next two years?

There is a major convergence of social, political, 
economic and scientific forces occurring that give 
form and direction to a new professional world we 
only vaguely perceive today. Some of these are: (1) the 
evolution of truly patient centered care and informed, 
shared decision-making; (2) transparency of outcomes 
and cost; (3) demographic trends that strain resources; 
(4) care of the sick evolving from profit center to cost 
center in population health models; (5) new models 
of care delivery, such as oncology medical home and 
bundled prospective payment, that shift the definition 
of value and control, and cause uncertainty about 
the radiation oncologist as an indispensable partner 
in cancer care; (6) complexity that demands new 
organizational structure to integrate teams, and requires 
very skilled use of analytics and leadership to achieve 
efficient care with unprecedented safety; (7) molecular 
redefinition of disease and therapy targets that will 
revolutionize diagnosis and therapy; and (8) a potentially 
overwhelming dominance of Pharma as new biologic 
and immunologic treatment paradigms suck up huge 
resources. There are many more. Perhaps the greatest 
challenge for our specialty will be to assure that our 
knowledge, ethical framework and funding methods 
keep pace with, or better, stay out ahead of this tsunami. 
And that in spite of this turmoil we do not forget that 
we are physicians, whose first obligation is to serve and 
protect our patients, to be worthy of their trust, to relieve 
suffering, to cure them and to never stop improving care.

2. What is your vision of characteristics of future 
ASTRO leaders?

Given my view of the challenges facing our specialty and 
our patients, the first characteristic of future ASTRO 
leaders that comes to mind is “SUPERHUMAN!” We 
have been, and will be, blessed with truly visionary, 
capable leaders, but perhaps it is best to first recognize 
they are human and that they do much of the work of 
ASTRO as volunteers, in time that would otherwise 
be for family or personal renewal. That said, I would 
first look for intelligence, vision, energy and ability to 
see both within and outside our specialty for potential 
adaptations. Our next generation of leaders will need 
to be really good at engaging other specialties and 
working together in new ways, not just battle over turf. 
Patient care in this next era of oncology is an increasing 
pie, with plenty to do, and we need leaders who can 
help us find our new roles as well as improve on our 
former ones. I will also paraphrase a few characteristics 
borrowed from Forbes magazine: honesty, commitment, 
ability to delegate and inspire, focus, terrific 
communication abilities, intuition and a sense of humor. 
The next few years will bring in an enormous body of 
work to ASTRO leaders, members and staff, and we are 
all going to have to pitch in, so perhaps above all our 
leaders should be skilled team builders who have proven 
abilities to encourage, manage and hold us accountable 
to our goals.


