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Radiation Oncology

• The targeted use of radiation to safely and effectively treat 
cancer and other diseases. 

• Radiation damages cancer cells, preventing them from growing 
and spreading. Normal cells are also affected by radiation, but 
they are able to repair themselves. 

• Radiation oncologists are physicians that work with a team to 
deliver radiation to the tumor while shielding as much 
surrounding normal tissue as possible. 



ASTRO COVID-19 Survey*
• 87% of respondents report a decline in patient 

volumes with an average decline of 31%

• 43% report revenue declines between 20-30%

• 12% report revenue declines of greater than 50%

• 49% report reduced staffing due to the decline in 

patient volumes

• 16% report radiation oncology staff being 

transferred to other clinical areas while 11% 

report reduced staffing due to staff illness

* Survey responses based on 62% private practice/community based, 35% 
academic/university experience



ASTRO’s 2020 Legislative Requests
• Prevent Pending Evaluation and Management Payment Cuts

• Cosponsor H.R. 8702

• Ask CMS to fix the Radiation Oncology Model

• Reform Restrictive Prior Authorization Practices
• Cosponsor H.R.3107 

• Increasing Investments in Cancer Research at NIH/NCI 



2021 Medicare Physician Fee Schedule (MPFS)





Congressional Ask:  Cosponsor H.R. 8702, Holding Providers 
Harmless From Medicare Cuts During COVID-19 Act of 2020

Background: Under the MPFS, CMS plans to move forward with changes to evaluation and 
management (E/M) codes, which will trigger a budget neutrality requirement.

The E/M changes will result in a 6% payment decrease  for radiation oncology. Many key 
radiation oncology services, including weekly treatment management, will face cuts of 
around 10%. 

Bill: For those providers seeing a payment cut in 2021, this bill would provide a temporary 
additional payment in the amount of the difference between 2020 and 2021 for two years.



Current Sponsors and Cosponsors of HR 8702
The bipartisan bill was introduced by physician members of congress - Reps. Ami Bera, MD (D-CA) and 
Larry Bucshon, MD (R-IN)



The Radiation 
Oncology Alternative 
Payment Model





Mandatory participation

• 30% of all RO episodes in 
eligible geographic areas will be 
included in the model.

• RO Model:  $230 million in 
savings over 5 years

• ESRD: $25m over 5 years

• 500 group practices

• 450 hospital outpatient 
departments



RO Model Final Rule

• Payment cuts that exceed 
those in other models and 
MACRA

• Cuts HIGHER than 
proposed rule



Payment 
Methodology

PC TC

1 National Case Rates - -

2 Application of a Trend Factor -3% -3%

3 Geographic Adjustment - -

4

Case Mix, Historical 

Experiencee & Blend - -

5 Discount Factor -3.75% -4.75%

6

Withholds for Incorrect 

Payments and Quality 

Performance -3% -1%

7 Co-Insurance - -

8 Sequestration - -

TOTAL  CUTS -9.75% -8.75%

RO Model Cuts - Performance Year 1

*Trend factor estimate and ability to earn back withholds



Congress Must Act to Protect Patient Access to 
Radiation Oncology and Drive Value-Based Care

Model Start Date

Provide mandated participants more time to cope 
with the pandemic and adopt the model.

Reduce Payment Cuts

Reduce the discount factor cuts to a level consistent 
with MACRA’s intent and other payment models.

• Decrease the professional and technical discount factor payment 
cuts to 3%.



Prior Authorization



ASTRO’s 2020 Prior Authorization Survey 

• The survey was sent to U.S. 
radiation oncologists in August 
2020. 

• This  survey focused on the 
burden of prior authorization 
during the COVID-19 Public 
Health Emergency.

** Preliminary Results



ASTRO Prior Authorization & COVID-19 Survey 
(Preliminary Results)



ASTRO Prior Authorization & COVID-19 Survey 
(Preliminary Results)



ASTRO Prior Auth Survey in the PHE
Open Ended Responses…

• COVID-19 empowered the prior authorization folks. They then used 
it as an excuse to delay peer to peer calls by two weeks. 

• Delays in treatment led to progression of brain metastasis and 
ultimately death of patient.

• The prior auth by itself is another pandemic. This needs to be fixed 
by Congress.

• The majority of our patients are now delayed over two weeks 
pending a fairly routine denial and appeal process. Virtually all 
appeals are successful, but in the meantime, we have upset patients, 
angry family members, and an emotionally exhausted staff interacting 
on a daily basis. 





Cancer Research Funding



Cancer Research Funding 



COVID-19 Impact on Cancer Research

• COVID-19 has drastically decreased donations to cancer-focused 
philanthropic organizations. The American Cancer Society, for example, 
expects a $200 million decrease in donations this year and has not been 
able to accept applications for research grants for the Fall grant cycle.

• Some cancer centers halted enrollment on clinical trials entirely during the 
height of the pandemic. A survey of dozens of clinical investigators in 
March found that nearly 60% of respondents had halted screening and/or 
enrollment in certain trials, and that half of their institutions had ceased 
collection of blood and other tissue for research purposes.

Source:

• Ziad Bakouny, Jessica E. Hawley, Toni K. Choueiri, Solange Peters, Brian I. Rini, Jeremy L. Warner, Corrie A. Painter. COVID-19 and Cancer: Current Challenges and Perspectives. Cancer Cell, 2020; DOI: 10.1016/j.ccell.2020.09.018

• https://www.sciencedaily.com/releases/2020/10/201006153524.htm

http://dx.doi.org/10.1016/j.ccell.2020.09.018
https://www.sciencedaily.com/releases/2020/10/201006153524.htm


Congressional Ask

• At least $44.7 billion ($3 billion increase) for the 
National Institutes of Health (NIH) in the FY2021 
funding bill including $6.9 billion ($500 million 
increase) for the National Cancer Institute (NCI)

• $559 million for the Centers of Disease Control and 
Prevention’s (CDC) cancer programs, including $70 
million ($19 million increase) for cancer registries, 
in the FY2021 funding bill

• $10 billion in the next emergency supplemental 
funding bill for the NIH to jumpstart COVID19 
impacted research



Can we take a “thank you“ picture? 
#ASTROadvocacy



Follow Us on ASTRO Social Channels

Social Channel ASTRO Handle

@ASTRO_org

@astro_org

American Society for Radiation Oncology

American Society for Radiation Oncology



Questions?


